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[bookmark: _Toc236283928]Introduction / Exec Summary

This sets out a template for growing a squash club. It includes first-hand experience drawn from Squash Clubs where membership increased significantly in a 12-month period by applying some of the lessons contained in this document. 

The document is comprised of three sections: 

1. Preparing for Growth
2. Executing a Growth Plan
3. Fostering activity and keeping your members


[bookmark: _Toc236283929][bookmark: _Toc492884807][bookmark: _Toc108982981]Preparing for Growth
[bookmark: _Toc236283930]Make sure your club is ready

A strong committee with a treasurer, secretary, president and club captain will allow you to get things organised so your club is ready for growth. This means you can more easily manage important details – like cleaning, court maintenance, light operation, opening hours, events and so on. A willingness to take on the work and execute a vision for growth is the first step. 

[bookmark: _Toc236283931]What do you want to be?

Do you need to grow to break-even? What is the maximum membership? What is a healthy membership? What do you want the club to look like in 3 years time? Set some goals. 

[bookmark: _Toc236283932]Get to know your prospective members

Who are they? What age groups? Are they working in large firms nearby? Are there complementary sports clubs (GAA)? Are you trying to attract people who know nothing about the sport? 

How do they find out about you? Where do they look? How have you found members in the past? What would appeal to them?

Are other squash clubs in competition for the same catchment area? What are they offering? What is the cost of membership? How can you compete?

Write it down! 

Establish target groups based on past membership and an analysis of your environment of ex-patriates, groups of professionals from large nearby firms, existing squash players looking for cheaper playing options, ex-rugby/GAA players, and untapped women and junior sections.

[bookmark: _Toc236283933]Create your value proposition

What can your club offer? Make sure you know what resonates most with prospective members. Think about it from their perspective. What do you need to look like to present an attractive proposition?

E.g. free parking, hours of opening, good rates, coaching, open days, introductions to squash, in-house tournaments, box leagues, a ladder, an online booking system, convenient location, the health benefits of squash, socialising, bar access, gym access, corporate rates, civil service rates, junior squash… 

Write it down! Order your offer components in terms of importance to the prospective member.
[bookmark: _Toc236283934]Executing a Growth Plan

An understanding of your members from the previous step is what you need to help to shape your collateral and go-to-market activities. Your messages should be in a language that your customers understand, delivered in a manner that is appealing to them.


Everything that the club does, in terms of events, visits from other clubs, open days, Christmas parties, and so on, is an opportunity to build the profile of the club. Use news, pictures and promotional materials to get the message out there. Use digital channels such as twitter, facebook and flickr to amplify the message. Everything you do here will help someone to find your club, or to reinforce their view that it’s a great place to play squash!

[bookmark: _Toc236283935]Build collateral

· Forms
· Flyers


[bookmark: _Toc236283936]Update your club

· paint
· facilities
· web/Facebook/twitter
· online listings
· new signs


[bookmark: _Toc236283937]Market yourself

Built around an ‘offer’ (e.g. an open day) and underpinned by your value proposition

· put flyers up
· local business/libraries/community halls/coffee shops
· facebook, etc
· Take pictures at every event. Use flickr for pictures
· spread the word
· advertise the club with a sign outside your entrance/nearby on a busy road

Don’t be disheartened if interest is a slow-burn to start. Some open days sometimes attracted just three or four people, some of whom never returned. But it got many more people thinking and raised our profile. A slow trickle of enquiries started to build. The fact that people could see you actually cared enough to run an open day was as important as running it.
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Give people something to do and a way to connect with other members. Make it easy to play.

[bookmark: _Toc236283939]Squash-related events

Shared online booking system, ladders, box leagues, coaching, open night, one-day tournaments, barbecues


[bookmark: _Toc236283940]League squash

Work to ensure you field full teams. Set goals in terms of participation. Encourage beginners to aim for a lower team. Get one in place if you don’t have one. This might be e.g. a Saturday league team. Don’t overstretch playing resources.

[bookmark: _Toc236283941]Club Noticeboard

Show some activity, e.g. the Olympic bid, print our some colourful posters, pin up box league activity, put a sign up saying you welcome new members, give people something to read and to feel like there is stuff happening. Repeat this online. Make the place look lived in. Any time a prospective member wants to check you out in person or through google, there’ll be lots of stuff to show your club is a bustling and active fun place to play squash!

[bookmark: _Toc236283942]Social events

This comes later. Start to foster a family atmosphere, get more people involved. Be inclusive. 

[bookmark: _Toc236283943]Build relationships with other clubs

Send teams to other clubs, lots of Irish and European clubs are looking for relationships to support trips and social inter-club competition. It gives your club a lot to talk about and gives your members something to feel good about. It builds profile.
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You're invited to the
Belvedere Squash
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FAMILY MEMBERS WELCOME!

ALL AFTERNOON KIDS SQUASH WITH INFLATABLE COURT
WITH JUNIORS COACH DEIRDRE FAUL
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Now open for entries!
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pen Enter the Annual Old Belvedere Squash

Championship or Handicap tournament by
email or telephone today. We hope you'll
join us to kick off the new year in style on
court!

Open to everyone
¥ Men’s Championship
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Feel like unwinding after work?

PLAYASQUASH

Health Benefits of Squash

Easy to start, suitable for all levels

Fantastic upper body workout
Bums lots of calories

Improve fitness and reduce illness and stress
Rated the world's healthiest sport by Forbes
magazine

ENENENENENN

What we offer you.

Fantastic central location with free parking

Access to Gym

Online court booking system

Bar facilities — membership fee includes bar

wvouchers

*  Option to play on teams in Leinster leagues at
all levels

*  Events of all standards during the year
including the famous Old Belvedere Handicap

*  Access to expert coaching staff

*  Situated on Rugby ground campus with great
social scene and summer activities including
tag rugby, barbecues, etc.

Improve strength and tone legs, arms and torso

Old Belvedere Squash and Rugby Club

4 Anglesea Road, Donnybrook, Dublin 4

3 www.facebook.com/oldbelvedere
O www.oldbelvedere.ie/squash
© belvederesquash@gmail.com
© Call Brian on 086 852 8727

Sign up for one of our Starter
Sessions (September 20th and
29th) with free coaching available.

Register via email to book your place!





